
ID Task Name Start Finish

1 DOUGLAS UNIFIED SCHOOL DISTRICT BOND PROGRAM MASTER SCHEDULE Thu 4/29/10 Thu 4/29/10

2

3 DOUGLAS HIGH SCHOOL ADA UPGRADES AND ATHLETIC FIELDHOUSE Thu 4/29/10 Thu 4/29/10

4 CLAWSON ELEMENTARY SCHOOL MULTI-PURPOSE ROOM Thu 4/29/10 Thu 4/29/10

5 STEVENSON ELEMENTARY SCHOOL AND PAUL HUBER MIDDLE SCHOOL RENOVATIONS Thu 4/29/10 Thu 4/29/10

6 CONSTRUCTION PHASE Thu 4/29/10 Fri 12/10/10

7 Execute Owner-Contractor Agreement Thu 4/29/10 Fri 4/30/10

8 Issue NTP / Obtain Bonds and Insurance Mon 5/3/10 Fri 5/7/10

9 Pre-Construction Meeting Mon 5/10/10 Mon 5/10/10

10 Project Submittals and Sub-Contractor Contracts Tue 5/11/10 Fri 5/28/10

11 Start Construction (Sites Available for All Work) Mon 5/31/10 Mon 5/31/10

12 Environmental Remediation (asbestos) Mon 5/31/10 Fri 6/11/10

13 DHS ADA Upgrades - Substantial Completion (2nd floor access) Mon 5/31/10 Fri 10/8/10

14 DHS ADA Upgrades - Punchlist Mon 10/11/10 Thu 10/14/10

15 DHS ADA Upgrades - Final Completion Fri 10/15/10 Fri 10/15/10

16 DHS ADA Upgrades - Substantial Completion (restrooms/ramps to gym) Mon 5/31/10 Fri 7/23/10

17 DHS ADA Upgrades - Punchlist Mon 7/26/10 Thu 7/29/10

18 DHS ADA Upgrades - Final Completion Fri 7/30/10 Fri 7/30/10

19 Stevenson ES / Paul Huber MS Renovations - Substantial Completion (start in field) Mon 6/14/10 Fri 7/23/10

20 Stevenson ES / Paul Huber MS Renovations - Punchlist Mon 7/26/10 Thu 7/29/10

21 Stevenson ES / Paul Huber MS Renovations - Final Completion Fri 7/30/10 Fri 7/30/10

22 DHS Athletic Fieldhouse - Substantial Completion Mon 5/31/10 Fri 9/17/10

23 DHS Athletic Fieldhouse - Punchlist Mon 9/20/10 Thu 10/7/10

24 DHS Athletic Fieldhouse - Final Completion Fri 10/8/10 Fri 10/8/10

25 Clawson ES Multi-Purpose Room - Substantial Completion Mon 5/31/10 Fri 11/12/10

26 Clawson ES Multi-Purpose Room - Punchlist Mon 11/15/10 Thu 12/9/10

27 Clawson ES Multi-Purpose Room - Final Completion Fri 12/10/10 Fri 12/10/10

28 PROJECT CLOSE-OUT Mon 12/13/10 Fri 12/17/10

29 Contractor Project Close-out Document Submittal (Record Documents) Mon 12/13/10 Thu 12/16/10

30 Owner Training Mon 12/13/10 Thu 12/16/10

31 Project Final Completion Fri 12/17/10 Fri 12/17/10
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